CLASSIFIED STAFF MEETING
Minutes

March 26, 2008 
Attendance:
Susie LaChance
Mary Sansoucie
Debbie Portell
Robbin Stegall
Janet Miller
Nancy Collier
Julia goggins
Lisa Clauser

Chris Weiss
Kim Scaggs
A special Thank you to Patty McFarlin for attending the March Board Meeting.
Chris Weiss, Classified Staff President, called the meeting to order.

OLD BUSINESS

Motion was made by Mary Sansoucie and seconded by Susie LaChance to approve the January minutes.  Motion carried.
Treasurer’s Report – Lisa Clauser reported no activity in the checking Account balance of $24.11 and Petty Cash $9.45 giving a Grand Total of $33.56.
NEW BUSINESS 

Jenzabar Update – Chris Weiss reported for Patty McFarlin on Jenzabar training.  Everything with Jenzabar is going well.
Council Members – Chris Weiss reported there was only one nomination for next year’s council and that was for the treasurer.  Kim Scaggs accepted.  If you would like to be nominated or know someone to nominate, let Chris or Julia know.
Ideas for 208-09 – Julia Goggins present Classified Staff with a handout pertaining to ideas for the next council year to be more involved with workshops, meetings, and even get together.  Please contact Julia if you have any suggestions or would like to help or be involved in the planning of the workshop.  Also attached is the handout.
OTHER
Next Board Meeting – unsure of date
Next Classified Staff Meeting – April 23, 2008
MEETING ADJOURNED

Respectfully submitted by:
Debbie Portell
Classified Staff Strategic Planning Workshop

Purpose:  Identify areas for improvement for Classified Staff, set goals, and develop plans to meet them during the upcoming year.  

The planning workshop will also provide an organized opportunity for Classified Staff to brainstorm ideas, express what they would like to see improved or changed, and provide input on the direction they would like to see Classified Staff go in the next year.

Planning:

1. Create a Workshop Planning Committee

2. Survey Classified Staff on what questions to ask in Planning Workshop.  

Examples of Discussion Questions:  


Purpose of Classified Staff


Meeting structure


Areas for improvement


How to improve attendance


Workshop ideas for next year


How can Classified Staff become more cohesive and unified


Activities ( holiday, social, etc.)

Fundraisers (How to raise funds, How often, Where the funds should go)

Employee morale (In lieu of Jenzabar, etc.)


Committees


Training/Professional Development

Community Involvement

Classified Staff Website

_______________________

_______________________

3. Once surveys are returned, the committee will compile the questions to discuss during the workshop.  

Workshop:

1. The workshop will be led by a moderator.

2. 4 or 5 to a table.  Each group will come up with a list of solutions to meet each objective.

3. The facilitator will combine the solutions from all tables, for everyone to view and discuss as a whole.

After the Workshop:

1. Form committees based on suggestions from workshop, and forward suggestions to administration.

2. Committees will implement suggestions to achieve objectives, and decide how goal achievement should be measured.

