
SET-UP REDUCTION SEMINAR 
MONDAY, APRIL 12, 2004, 8 A.M. – 12 NOON. 

 
 
Participants will learn the fundamental principles of set-up reduction at this seminar. The value 
gained by reducing set-up time will also be discussed. 
  
Here’s what you will learn: 
 

• Common obstacles to Quick Changeover 
• How to use the principles advanced by Dr. Shigeo Shingo in his 

work on Single Minute Exchange of Die (SMED) to overcome obstacles. 
• The standard methodology in applying Quick Changeover to any type 

of set-up or industry.   
• Techniques and processes on how to reduce set-ups from hours to 

minutes or even seconds. 
 
Workshop Instructors – Missouri Enterprise 
 
You will be lead in this training by members of Missouri Enterprise.   All are experienced in the 
principles of set-up reduction and have applied these principles in many industries.   They’re 
“real world”, hands-on people who understand the needs and concerns of Missouri 
manufacturers like you. 
 
 
Who should attend: 
 
Managers, operations personnel, machine operators, production leaders and maintenance 
personnel. 
   
 
Format: 
 
4 Hour session 
 
For More Information: 
 
Contact Bev Hickam, Director of Business & Industry Programs, 573-270-3542 
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