Situational Leadership
Using the right leadership style in the right place at the right time

Leader behavior: Participants learn the behaviors and styles of leadership.
They learn how to identify effective and ineffective behaviors, to predict
outcomes of appropriate and inappropriate uses of leadership styles, and
how to improve their leadership effectiveness.

Leadership and readiness: Participants learn the components of followers’
readiness, ability, and willingness and how to diagnose each follower
accurately.

Managing teams: The ability to build winning teams takes an
understanding of the developmental cycle. The participant learns which
leadership style to use according to the developmental stage of the team.
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At the completion of this four-hour workshop, the participant will know:
e The leadership style that they prefer and use most of the time

e Six leadership styles

e Which leadership style is appropriate in a given situation

e How to determine worker readiness to accept a particular style

e How to apply the principles in a team environment

Length of Workshop: 8 hours
Who should attend: Managers, supervisors, lead persons
Vendor: Mineral Area College (Contact Bev Hickam, 573-270-3542



