This seminar will provide an overview of Total Productive Maintenance (TPM) and show how
TPM promotes pro-active maintenance of equipment for peak performance.

Here swhat you will learn:

e Thefive major componentsof a TPM Program

e How these five components contribute to maximizing overall
equipment effectiveness

e Six categoriesof machine losses

e Stepsand aidsto eliminate machine losses.

e Stepsrequired to successfully implement TPM

Workshop Instructors— Missouri Enterprise

You will belead in this training by members of Missouri Enterprise. All are experienced in the
design and implementation of total productive maintenance principlesin many different
industries. They’re “real world”, hands-on people who understand the needs and concerns of
Missouri manufacturers like you.

Who should attend:

Managers, operations personnel, machine operators, production leaders and maintenance
personnel.

Format:

4 Hour Sessions

For moreinformation contact:

Contact Bev Hickam, Director of Business and Industry Programs, 573-270-3542



